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Scrum & Kanban
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Portuguese
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Nuno Nico

Scrum Master/Agile Coach

Certified Scrum Master with 7 years of experience in the field. Proficient in implementing Scrum,
Kanban, and scalable Agile approaches such as LeSS and SaFe.

Contributed to the implementation of digital transformation and agile methodologies across 5+
projects spanning multiple companies, coaching agile practices and fostering team success.
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Leroy Merlin VQA(/'P

Scrum Master / Agile Coach

e Lead the implementation of Scrum practices within 5 development teams, guiding the
adoption of ceremonies, artifacts, and best practices.

e Drive continuous improvement by compiling and analyzing performance metrics and
facilitating targeted enhancements in each sprint cycle.

e Coach agile practices for over 5 technical and non-technical teams, leading the charge
in the organization's agile transformation journey.

e Collaborate closely with cross-functional teams to ensure alignment and effective

communication.

© 08/2019 - 07/2021
EDP

Scrum Master

e Scrum Master for the EDP Comercial App team.

e Provide guidance and coaching on agile best practices, empowering teams to optimize
delivery processes

e Promoting collaboration and self-organization within teams through open
communication, transparency, and active engagement among members and
stakeholders

e Continuously monitor teams performance and implement improvements during each
sprint cycle.

® 09/2018 - 08/2019 o

Vodafone
vodafone

Scrum Master

e Scrum Master for the following products: Yorn Shake It, Christmas Campaign 2018,
Muda and FieldServices.

e Coach teams to self-organize and deliver releasable increments every two weeks in
accordance with agile principles.

e Make the bridge between technical and business-oriented teams, assisting them in

overcoming barriers and coaching good practices.

Previous experience

Software & Hardware Consultant, FuelSave 11/2017 - 07/2018
Software Development internship, Glintt 07/2015 - 09/2015
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